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Introduction
In managerial communication, the efficient working or an effective working normally needs managerial communication as well as the hardworking employees to ensure that there is a good distribution of the information that is much important and necessary so as the tasks and work at a given organization can be achieved highly.
 Therefore, According to Karadag, 2017, Managerial communication is the process by which the manager in a given organization shares the information, massage, or idea with the other members or the given team or with the other managers. However, depending on how effective managerial communication would be conducted, it usually has greater influence or impact on the achievement of the goals of a given company. In addition, managerial communication may also have a greater impact on organizational culture. 
Managerial communication is one  is the one that involves  the hindrances  that usually occur in  an effective communication, procedure of the interpersonal communication , methods of  communication, and also the networks of communication that and their flow an addition to the problems and challenges that do exist  and  also along with  encounters  existing with the technology of information and  digital communication. However Managerial communication in most cases usual done in two way, this can be achieved depending on the method, medium or the kind of audience that was involved. It could be top-down otherwise could be referred to as downward communication.  Hence, downward communication involves the flow of given information running from the upper management and runs down to the subordinate's .this kind of communication usually communicate the strategies or directives. (Yoshihara and Okabe, 2015).

Module I: Managerial Communication.
The nature of managerial communication
Communication is one of the modes to transfer idea information or even a message via any kind of media .for instance, the media can be telephonic media, electronic media or the information technology that usual base majorly on computer. Therefore, if there is no any kind of the information, massage, or ideal that transferred or any kind of ideal happen, it means that there is no any kind of communication that had occurred, or simply there is zero communication took place ( Larsson and Sivenbring, 2012).
Moreover, for efficient and effective communication, the understanding of the information conveyed should be clearly understood. However, the meaning of the conveyed ideal or message must be acquired. In addition, there, are the various condition that should be put into consideration to enhance managerial communication, some of these factors may include; 
a) The agreement in the conveyed information may not be necessarily be required for the occurrence of an effective communication thus only understanding of the clear message may be most appropriate.
b)the  managerial communication can be commonly  emphasized by the two king of the jointly communication, that is  the organization communication, the one that involves the  total networks, the methods   of the  organization communication  and majorly the  interpersonal communication, which is the type of the communication that usually occurs between  two or more than two members.
c) The process of interpersonal and communication can be considered as the significant structures of efficient and effective organizations.
d)for the common goals in a given organization to be effectively achieved, there must be a good and effective exchange of ideas, message or given information, which is referred to our communication. 
e) There are two forms of communication than usual by most of the managers at their work; this type of communication include;
· non-verbal communication and,
· Verbal communication.
	Verbal communication is the one in which the words used are in written format. This form of communication is termed as an effective or an efficient way of communication since, in most cases, letters, memorandum, reports, newsletters, and even manuals are commonly used. However the limitation of the verbal forms of communication may include; tie consuming, since it takes a lot of time to spread given information and also require additional time of the documentation of information, ideal or message, thus making it quite difficult to such kind of ideal or massage.
On the other hand, Non-verbal communication usually involves the message or the information that is not coded in the format of words, thus, no any kind of words are needed to transfer the idea, message or information in this kind of communication. However, non-verbal communication usually involves two basic modes; that is the verbal intonation and the body language ( Larsson and Sivenbring, 2012). For instance, the verbal intonation in most cases normally demonstrates to the phrase or the words that re-spoken specifically for conveying any kind of idea, message or information. In addition, most body languages such as facial expression, postures, use of gesture or any other kind of signals that occur through the movement of the body are used in conveying or transmitting information in the mode of the body language of the nonverbal communication.
Module II: Challenges of managerial communication.
Factors the hinder managerial communication
These are the Barriers that usually encountered in managerial communication. Therefore, this sector is seeking to express various forms of hindrances to managerial communication that can be freely analyzed or seen in most of the business organizations. They include;
i)Language.
The understanding of words can vary among different individuals, this can be due to some of the factors, for instance; education, age or even culture, and thus this kind of factors can deeply affect the meaning of various types of words towards different people. However, Jargon is the most preferred technical language or special technology which can be used for communication within a given organization or groups.
ii) Filtering.
Filtering involves managing of the information, idea or message with an aim of making it more feasible to the indented receiver. For instance, the message can be generated as condensed, or communicated up in the organizational levels, and thus it is referred to be condensing filtered communication recognizing the significant and interests of an individual’s perceptions. Thus, when the managers put more emphasis on the filtered communication in favor of managers, the more will be rewards highlighted as well as organizational culture ( Frentz, 2017).

iii) Defensiveness.
When people think of they are threatened, they usually commence engaging defensiveness, for instance, they start attacking others verbally, they may also start objecting others or making ironic and being overly judgmental.
iv)The national culture.
Various cultures in a given nation usually affect the procedures or the methods in which communication can be chosen concerning various managers.
v) Emotions.
Emotions usual hinder the receiver from interpreting given information or message. When the receiver of the information is quite upset, it is advisable to avoid the response or reaction of the information delivered because of change in the perception of the given information by the receiver in motion.
vi) Selective perceptions.
Selective perceptions normal entails the analysis or interpretation of watching and hearing of a given people basing inexperience, interest, background or attitude.
vii)  Overloaded information. 
Overloaded information usual occurs when information exceeds the t the limit we deal with. For instance 600 unread messages in the mailbox it can be considered as overloaded information. Therefore this kind of information may lead to passing over, selecting out of the information or negligence, avoiding of the given information. However, an overloaded idea, information may result in time-consuming, since overtime is usually spent in information processing until the load is released to a level that is normal, thus it can also be in form of communication that is ineffective (Yoshihara and Okabe, 2015).
However, there are various ways that can be used to overcome these barriers to managerial communication, some of these methods may include;
a) Ensure that the language used to convey a given message is simple and clear.
b) Maintain active listening. Active listening usually requires more attraction and full attention of the interpreter, since listening is an active process as compared to hearing which is a passive process. 
c) Ensure watching is more effective and efficient than that of only hearing since actions more loudly speak than the word. 
b) Ensure the feedback mechanism is well utilized.
Conclusion
In conclusion, Managerial communication is one is the one that involves  the hindrances  that usually occur in  an effective communication, procedure of the interpersonal communication , methods of  communication, and also the networks of communication that and their flow an addition to the problems and challenges that do exist  and  also along with  encounters  existing with the technology of information and  digital communication Elving and Gravenhorst, 2005.
Communication is one of the modes to transfer idea information or even a message via any kind of media .for instance, the media can be telephonic media, electronic media or the information technology that usual base majorly on a computer ( Larsson and Sivenbring, 2012). Therefore, if there is no any kind of the information, massage, or ideal that transferred or any kind of ideal happen, it means that there is no any kind of communication that had occurred, or simply there is zero communication took place. Moreover, for efficient and effective communication, the understanding of the information conveyed should be clearly understood. However, the meaning of the conveyed ideal or message must be acquired.
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